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beaten, and all but blackmailed to step in as the saviour of society."
By " saving society " was meant putting up some kind of combination
between Liberals and Conservatives to keep Labour out. He was
going to be no party to such a manoeuvre, if only for the reason that
it would secure for Labour tens and hundreds of thousands of votes
in the country. He had no patience, he went on to say, with the
prevalent "hysteria" about putting Socialism into power. There
were no dangers in that experiment in a House constituted as this
one was. He saw no reason why there should not be useful co-opera-
tion between Liberal and Labour in the sphere of social legislation
to which that Parliament ought to address itself.
All but ten Liberal members followed Asquith's advice, and the
Government having been defeated by 328 to 256, the way was clear
for the Labour leader, Mr. Ramsay MacDonald, to form his Govern-
ment. He had a nucleus of experienced men like Mr. Henderson
(Home Secretary), Mr. Clynes (Lord Privy Seal), Mr. J. H. Thomas and
others who had served in one or other of the Coalition Governments
in time of war, and he drew several recruits from the Liberal party,
notably Lord Haldane, who now became Lord Chancellor, as well as
three " non-party " men, Lord Chelmsford (Secretary for India), Lord
Parmoor (Lord President of the Council) and Lord Olivier, a former
Governor of Jamaica, who were said to be joining the Ministry " to
enable the King's Government to be carried on." The old guard of
Socialism and Labour was represented in the Cabinet by Mr. Snowden,
who became Chancellor of the Exchequer, Mr. Shaw and Mr. Sidney
Webb ; the new Clyde group by Mr. Wheatley. For the first time
a woman was admitted to the Government, Miss Margaret Bondfield,
who had been President of the Trade Union Congress the previous
year, being appointed Under-Secretary to the Ministry of Labour.
So far as looks went it was not a frightening combination, and the
public were greatly reassured. But it was at war with itself, and its
chief had not thought out, or, if he had, was not in a position to
impose on his party, the conditions necessary to keep it alive as a
minority Government. There were still in its ranks a considerable
number of former Liberals and Liberal-minded men, who for the
time being would gladly have worked with the Liberal party on an
agreed programme of social reform, but there were others who had
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